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Annual Programme Report
Maximum 10 pages (excluding attachments)

FROM THE SIDA INSTRUCTION for grants to Civil Society Organisations:

“The report from the Framework Agreement Organisation shall relate to the application approved by Sida. Every year, the organisation shall present a progress report.” 

1. Introduction:

· Please provide a brief background on the context: major internal or external developments, issues and events related to the programme implementation and the entire programme cycle during the period (one year) in review (political developments or internal organizational changes which affected the project, favorably as well as adversely).
· Please provide information on changes in assumptions and conditions for the chances of achivieng the planned results and effects of the programme. 
2. Analysis of objectives, outputs and outcomes: 

· Please present an analysis of progress towards outputs and outcomes within the programme: both positive and negative, expected and unexpexted results in relation to the objectives stated in the application, if possible by measuring the stated indicators in the programme matrix. Short examples from specific projects may be included.

· Please provide information on changes in the planned outputs, outcomes, indicators and strategies, such as presented in the results matrix. Include the original matrix and also, if relevant, the improved/changed matrix. Changes should be visible in relation to the original matrix
3. Follow-up of the development analysis 

· Please present an analysis of how the programme has influenced, and has been influenced by gender equality aspects, violent conflicts, environmental concerns, and/or HIV/Aids
· If your programme did not present complete analyses in the four areas and has been asked to improve or complete these, please provide these in the text.
4. Follow up and evaluation

· Please state how monitoring of programme progress hes been managed(visits, evaluations, meetings, other)
· Please provide information on how foreseen or unforseen risks have been managed(financial management, risks that may have hindered the implementation of the projects in the programme)
· Please comment on cost- efficiency in relation to the programme objectives/ expected results and budget (i.e. could the activities and strategies have been managed more efficiently? Are the strategies chosen the most valuable for the target organisations in order to progress towards their obejctives?)
· Please provide an analysis on whether there is progress towards sustainability in relation to the programme objectives/ expected results and budget (e.g. member registers to ensure due payments, better financial plans for the target organisations, use of regional tools or structures, etc.)
5. Changes in the budget
· Please comment significant changes in the programme budget, even if such changes have been approved in earlier correspondence. 
· Please also state if such changes have meant significant changes in the programme in terms of objectives, projects, etc.

Attachment 1: Short descriptions of the programme components, max. ½ page each. Please inform on the most significant changes and progress, and/or deviations in project progress. Guiding questions to consider:
· State the main geographical area, main target group (organisation/s) and main objective of the project
· State the main progress of the project towards its obejectives (please state both positive and negative, foreseen and unforeseen outputs and outcomes if relevant)
· Please provide information on any changes in the implementation of the project 
· Please state of there are substantial changes in the budget of the project and positive/negative balances. NB: balances may be transerred to the following year until the third year of the period, but must be justified and approved in a clear budget by stating new/transferred activities with a bearing on the project’s/programme’s objectives
Please note: all projects within the programme shall be reported on by using the financial reporting sheets (7A and B)

Attachment 2: Programme Matrix and visible/clearly marked changes in the matrix

