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       Format for 2013 Programme Application 

Format for 2013 Programme Application to complete
1. Orientation and background
A. Orientation
· Purpose and orientation of the programme. 

· The programme’s relationship to the overall vision and activities of the sector in 
      question.

B.  Background: 

· What activities have already been implemented in this area? 
· Results? 

· Lessons learned?

· Geographic delimitations of the programme. 

(Where appropriate, highlight countries or regions of special importance, explaining why they are important.) 
2. Analysis of context and problems
Analysis of context should serve as a baseline study (the situation within the sector when the application is made) and form the basis of the programmed activities. It is thus important to state facts which can be used later when results are being analysed. The reason why you want to carry out the programme activities should be clearly expressed. 
· Describe the reality within the sector.
· Relate to different regions or countries, if relevant. 
· Causes of the problems? 

· Consequences of the problems? 

· Who is hardest hit? 

· Do not forget the gender perspective!

Do not include problems which have no important bearing on the activities proposed by the programme! 

3. Analysis of objectives
What are the programme’s objectives? 

· The proposed programme should state clearly the main objective and any partial objectives. 
· Express partial objectives in a way that shows how they together lead to the programme objective. A specific partial objective could be, for example, achieving a greater degree of equality within the sector.
· Describe the objectives as a situation to be achieved by means of the proposed strategy and projects. 
· Which changes will result from the programme’s various activities? 
· What type of change is desirable? 
(Try to be as specific as possible: for example, are you talking about levels of knowledge, changes in behaviour and attitudes, etc.?) 
	Programme’s objective:



	Partial objective 1:



	Partial objective 2:



	Partial objective 3:




Relate to Swedish development objectives for support for civil society:

The programme’s objective: 

· Civil society actors will have contributed to developing democracy through their human rights activities. The living conditions of men, and women and children suffering from extreme poverty will improve notably.
The partial objectives: 

· Civil society actors will have increased and improved their capacity to contribute to democratic development and will effectively reduce poverty through their human rights activities. 
· Civil society actors will have contributed to reinforcing human rights for poor or discriminated men, women, and children. 
Relate to ITUC priority areas and describe how the programme will contribute to their implementation. 

How will the programme: 

· counteract the negative consequences of globalisation? 

· contribute to the organisation’s development 

· improve labour legislation and human rights in working life 

· contribute to increased equality and reduced discrimination 

· improve the working environment (including combating HIV/AIDS) 
4. Indicators of achievement of objectives 2013
Indicators are quantitative or qualitative factors or variables used to measure achievement of objectives. Applicants sometimes forget to establish baseline values before the activities get underway. Without this information, however, it is difficult to assess results or changes when the programme is completed. So remember that indicators should relate to section 2: “Analysis of context and problems” above. 

· Indicators should be given for partial objectives and the main programme objective. 
· Indicators should be concrete and measurable. 
· Include both quantitative (e.g. number of people trained) and qualitative (e.g. behavioural changes in primary and secondary target groups) indicators. 
· Where appropriate, refer to a specific region, country or project. 
· What factors will you investigate to determine the project’s success when the final report is written in 2012? 
· Can you follow up and verify your indicators? 
· How do you plan to follow up and verify your indicators? 
(A general answer to this question should be given in section 8. “Follow up and evaluation” below.) 
· Do not use too many indicators!

	Programme objectives

	Indicator 1
	Sources of verification

	Indicator 2
	Sources of verification

	Indicator 3
	Sources of verification

	Partial objective 1

	Indicator 1
	Sources of verification

	Indicator 2
	Sources of verification

	Indicator 3
	Sources of verification

	Partial objective 2

	Indicator 1
	Sources of verification

	Indicator 2
	Sources of verification

	Indicator 3
	Sources of verification

	Partial objective 3

	Indicator 1
	Sources of verification

	Indicator 2
	Sources of verification

	Indicator 3
	Sources of verification


If you need to add lines to the table, click ”table” and ”insert lines”.  
5. Strategies for achieving 2013 objectives
· How will your programme be designed to fulfil your objectives?

· What work methods will you use? 

· Give a general description of how you plan to carry out your activities. 
· What types of project make up the programme? (Bilateral? Multilateral? Pre-studies, pilot projects?)
· Joint financing with other trade union donors? (EU, NGOs?) 

· What other strategies for achieving objectives do you intend to employ?

· Communication project in Sweden? 

· Are any non-union actors involved in the programme in order to achieve greater impact? 
6. Target groups (primary and secondary)

· What groups will be directly affected by the programme’s various projects and activities? 
· What groups will be indirectly affected? Relate to your partial objectives. 
Under this heading, you could give details of actual activities involving human rights for men, women and children. 
7. Development analysis
Describe the analyses carried out in relation to: 

· gender perspective
· assessment of conflicts and consequences 

· assessment of environmental impact 
· HIV/AIDS (Please note: for programmes including projects to be implemented in the sub-Saharan zone, the project must have carried out an HIV/AIDS analysis and include an HIV/AIDS action plan) 

Where appropriate, explain why an analysis was not carried out. 
Support material can be found on the LO-TCO Secretariat of International Trade Union Development Cooperation website. http://www.lotcobistand.org/guidelines-application 
(Also in Spanish: http://www.lotcobistand.org/directrices-para-solicitudes)
8. Follow-up and evaluation 
· Explain how the programme will be followed up during the three-year period to show results and impact. 
· How often and by whom will the programme components be visited or analysed? 
· How will evaluation of the programme be designed? 

· Do you plan to carry out evaluation halfway through the project? 

· Will the evaluation be external or internal? 
· What resources will be required for the follow-up and evaluation? 

· Do you have a plan for phasing out the programme (for the various projects included in the programme or for the programme itself)? 
9. Budget

· How was the budget determined? 

· Who is responsible for financial follow-up? 

· How often will financial reports be sent to the Global Union and the Swedish union? 

· Have you checked for corruption; do you have strategies for this issue? 
A budget matrix should be included.

On “Budget sheets 4A-4B” for the Programme.
On ”Budget sheets 4A-4B” or your own budget format for each project/activity within the programme.

PAGE  
4

[image: image1.wmf]_1091614126.doc
[image: image1.png]






