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Budgeting Guide 2010-2012

Budget for Project Applications
The budgets for 2010-2012 should be filled in on the attached budget forms 4A and 4B. The budget should, as far as possible, be made in local currency for each budget level.

Budgeting for Programme Applications

A budget for whole programme should be entered on the budget sheets enclosed (Budget sheets 4A-4B). This implies that the organisation applying for a programme should convert items at each budget level to a single currency. Since a programme budget will probably not be very detailed, a more detailed budget must be submitted to allow for assessment of the budget’s relevance. The enclosed forms (Budget sheets 4A-4B) can also be used for detailed budgets. Otherwise, you may use your organisation’s own forms for this purpose.

The following information must be given:

· Relationship between the detailed budgets and the programme budget.

· The programme involved.

· Type of activity.

· Budgeted and requested amount.

· Own contribution.

· Currency used.

If you intend to apply for a programme, you are welcome to contact the LO-TCO Secretariat for agreement on the form of budgeting and reporting.

Exchange rates

To obtain an equal situation for all applicants, the following exchange rates for 2010-12 have been fixed:

1 EUR = 10,50 SEK

1 USD =   8,00 SEK

1 CHF =   7,00 SEK

For other currencies, the average rate against SEK between January 1 and April 30 2009 will be used to calculate the preliminary rate. Please verify the history of the local currency concerned for the above period. This can be made at www.oanda.com/convert/ fxhistory. 

Should any exchange rate deviate considerably during the period, revised budgets could be considered. If so, this discussion has to be continued then. 

Audit

Audit costs for the projects may be included in the budget. The implementing organisation is committed to ensuring that annual reports are audited by an authorised chartered accountant. Where funding does not exceed SEK 200.000, the organisation may use its own elected auditor. The Swedish/ Global Union´s own contribution should be included in the audit.

For further information please see “General Conditions” to the LO-TCO Project Agreements and Sida´s Audit Guide http://www.sida.se/sida/jsp/sida.jsp?d=118&a=3186&searchWords=revisionshandledning (or see: Art. nr SIDA 3877.sv)

Administration costs/Flat-rate-grant-based administration grant

LO-TCO Secretariat´s interpretation of the financing of the administrative costs implies:

1. If an administrative cost has a direct bearing on development co-operation, it is to be considered as a project expense, i.e. all administrative costs that are actual project costs and can be specified/reported/accounted for may be included in the project budget. However, standard deductions of administrative costs can not be accepted.

2. Other administrative costs that are related to the organisation´s own activities, e.g. the costs of managerial and economic functions, rent of premises, inventory and the annual audit of the organisation can not be defined as a project cost. 

In order to cover costs referred to in item 2 above, LO-TCO Secretariat receives a yearly flat-rate-grant-based administration grant from Sida. This grant also includes the administration in the next stage, i.e. within the Swedish unions. A separate letter will be sent to the Swedish unions about this issue.

Own contribution

For all projects in the South and Reform Co-operation in Eastern Europe the own contribution percentage is 10.30% for 2010-12, unless the government decides otherwise, signifying that Sida/LO-TCO Secretariat contributes with 89.70% of the total project budget after deduction of the own contribution from the field and other donors. The own contribution must not be 10.30% in each specific project, but amount to 10.30% for all projects in the South as well as 10.30% for all project in Reform Co-operation in Eastern Europe in your project portfolio.

The definition reads:

“Own contribution should be calculated on the total project budget after deduction of contributions made by field organizations and other donors. Own contribution must be clearly identifiable in project accounting. It should include cash from the Swedish Union, LO and TCO, and, where appropriate, from the Global Union or the ITUC. It may also indirectly include costs, salaries and related costs paid by any of the above organizations to project resource persons. A resource person is defined as someone who participates in any of the 
project's phases – planning, implementation, follow- up or evaluation – and who creates added value. For example: project leaders (those responsible wholly or in part for implementation and regular planning and follow-up), educators, lecturers, experts, evaluators, etc. However, visitors to the project whose presence does not create added value (for example, members of visiting study groups) are not classed as resource persons. Administrative costs of any of the above organizations cannot be included in own contribution.”

Global Unions´ project related costs covered by the Swedish unions´ membership contribution may be budgeted as own contribution provided these costs do not exceed the membership contribution.

How to report the own contribution 

The Swedish unions budget their own contribution on form 4A, page “4A; Nat. Req. Org. Budget” in the column “Own contribution amount” under the respective budget item.

The Global Unions budget their own contribution on form 4A, page “4A; GUF Org. Budget” in the column “Own contribution amount” under the respective budget item.
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