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application form

Project name:

Project No. (if already existing):

Country/countries:
Implementing organisation:

Approving (National Req. Org.):

Project period (years):

Application period:

1.
Application; 
General Information 
3.
Application; 
Statistics
 

4 
Application; 
Project Proposal


4.A
Project Identification


4.B
Strategy for Project Intervention 


4.C 
Budget and Institutional Framework (preconditions)


4.D
Input, Work plan and Timetable (implementation planning)


4.E
Reporting, Monitoring and Evaluation (guidelines)

5.
Information in Sweden

ANNEX: 
 Project Planning Matrix

1.
General information

National REQUESTING ORGANISATION (sWEDEN)
Name: 

Address: 

Postal address:
Tel no:
Fax no:
E-mail:
Contact person 1:
Contact person 2:
Website:
Name of Bank:
Address of Bank:
Account no:
International organisation (GUF)

Name: 

Address: 

Postal address:
Tel no:
Fax no:
E-mail:
Contact person 1:
Contact person 2:
Website:
Name of Bank:
Address of Bank:
Account no: 

2.
General information (continuation)

International organisation – REGIONAL LEVEL

Name: 

Address: 

Postal address:
Tel no:
Fax no:
E-mail:
Contact person 1
Contact person 2
Website:
Name of Bank:
Address of Bank:
Account no:
FIELD ORGANISATION – for each participating org

Name: 

Address: 

Postal address:
Tel no:

Fax no:
E-mail:
Contact person 1:
Contact person 2:
Website:
Name of Bank:
Address of Bank:
Account no:
3.
Statistics 

FIELD ORGANISATION

Membership in field organisation

Potential:

Actual membership:

Thereof women:




Baseline information on membership: 

Gender Distribution in decision-making Structure (Female percentage)

Federative level:

Union level:

Branch level:

Subscriptions and other Sources of income




    Federative Level   Union Level   Branch Level
Monthly member dues:



Sum of Monthly income from dues:  

Other regular income:
  

Please note that statistics like the above are required for all participating field organisations.

4.
PROJECT PROPOSAL

4a.
PROJECT IDENTIFICATION 

ref. Handbook 4.2 till 4.5

Background and previous experiences: 
Describe the background of the sector, the trade unions and the reigon or country where the project intervention will be implemented. If the project exists please describe the current development and results from its previous activities.
Participation analysis:
Who has been involved in developing the project?
Problem analysis:
Describe the urgency of this project, the main problems to be addressed, be as specific as possible.
Gender analysis:
Conflict analysis:

To what extent is the project implementation threatened by ongoing or recent conflict? Is the Trade Union aware of its position and possible influence on ongoing, imminent or recent conflicts? Will the project results influence the political stability in the country or region?
Environmental impact on and by the project:
Will the planned activities be compatible with the current environmental situation in the country or region? Are there specific environmental concerns in this sector that the project may address? Will the project influence any environmental issues?
HIV and Aids analysis:

Will the project have impact on the HIV and Aids situation in the country or region? Are there activities planned to address this issue or are there other projects or support for this objective?

4.
PROJECT PROPOSAL (continuation)
4a.
PROJECT IDENTIFICATION (continuation)

ref. Handbook § 4.5 - § 4.8

Objectives analysis:
Describe how the chosen project objects have been analysed (with whom, how they relate to the problems identified, and if relevant, the ranking of the chosen objectives)
Target Groups:

Who will be the main group to benefit from this project, directly and indirectly? Why them? Please remember to identify women, youth and/or other specific groups if relevant.
Strategy analysis:
Which activities will be undertaken in order to reach the chosen objectives. Be realistic when planning for each strategy related to each objective. 
When necessary please enclose further information
4.
PROJECT PROPOSAL (continuation)
4B.
strategy for project Intervention

ref. Handbook § 5.1

► for a coherent presentation of the project intervention it is possible to use the Project Planning Matrix as presented in the Annex of this form

Development objective

What is the project vision – i.e. which desireable future situation in the specific context will the project contribute to? Example: The transport workers in Thailand have increased salaries, acceptable work environment, gender equal working conditions
Project Objective

What will be the desired end situation for the project target group after the implementation? 
Examples: The Transport workers Union in Thailand has strong negotiation skills, 40% female leaders, a gender equality policy and proposals for OHS standards in their sector 
Expected results

Which will be the immediate results from the project activities (i.e. “products” or “services”, Examples: X leadership training participants, all shop stewards have been trained in organisational development and negotiation skills, x specific gender equality experts have been trained to formulate gender equality strategies and policies.
Indicators

Please make sure there are indicators for each stated objective. How will you measure progress? State period of time, quality and quantity of desired end results
Example: 80% of the responsible TU leaders have been trained in organisational development, all intended target group members have been trained in gender equality issues, forms of election are changed in order to allow female leaders to present their candidacies…
Sources of Verification

How will progress be measured? Examples: External evaluation, questionnaires to the participants, reports from other sources, new policies and statues, meeting protocols, etc.
Assumptions

State the conditions that must be in place for the success of this project’s activities.
 Work plan and activity matrix

(This template should be used to prepare an overview of the project’s activities during the whole year)

	
	Target
	Actual
	

	Activities
	Qty
	Participants
	Qty
	Participants
	Date Implemented
	Remarks

(an indication whether the activity implemented is unplanned or a deviation of the target)

	
	
	M
	F
	T
	
	M
	F
	T
	
	

	I. Seminars
	x
	
	
	
	x
	
	
	
	
	Write here

	1. Title of seminar/subject
	
	x
	x
	x
	
	x
	x
	x
	xxx
	

	2. Title of seminar/subject
	
	x
	x
	x
	
	x
	x
	x
	xxx
	

	Subtotal
	
	y
	y
	y
	
	y
	y
	y
	
	

	II. Workshops
	x
	
	
	
	x
	
	
	
	
	Write here

	1. Title of workshop/subject
	
	x
	x
	x
	
	x
	x
	x
	xxx
	

	2. Title of workshop/subject
	
	x
	x
	x
	
	x
	x
	x
	xxx
	

	Subtotal
	
	y
	y
	y
	
	y
	y
	y
	
	

	III. Conferences
	x
	
	
	
	x
	
	
	
	
	Write here

	1. Title of conference/subject
	
	x
	x
	x
	
	x
	x
	x
	xxx
	

	2. Title of conference/subject
	
	x
	x
	x
	
	x
	x
	x
	xxx
	

	Subtotal
	
	y
	y
	y
	
	y
	y
	y
	
	

	Grand total
	z
	z
	z
	z
	z
	z
	z
	z
	
	Write here


Notes:

a) The abbreviations are as follow: 

· Qty – Quantity

· M – Male

· F – Female

· T – Total

· x – numerical figure of the quantity of activities and participants

· y – sub-total figure

· z – grand total figure

· xxx – dates of implementation and indication whether the activity implemented is unplanned or a deviation of the target 

b) The Qty is the sum total of activities per sub-activity.

c) All the target activities should be indicated in the matrix – even if said activities are the same. For example:

I  Seminars

1. CBA Training

2. CBA Training

3. CBA Training

4. Campaign Training

5. Campaign Training 

d) The M, F & T are the male, female and total number of participants.

e) Unplanned activities or deviations should be indicated in the Remarks. 

 4.
PROJECT PROPOSAL (continuation)
4 C 
Institutional Framework                                                                                      

ref. Handbook  § 5.1 (end)

Institutional Framework

Who will be responsible for the implementation of this project? Who will be accountable for the results? Who will report to whom? Who will decide on changes in the project?
Sustainability strategy

How will the project provide for future sustainability?

Examples: diversity of funding, membership dues collection strengthening, liquidity strategies, institutionalisation of the organisation, legal issues 
When necessary please enclose further information
4.
PROJECT PROPOSAL (continuation)
4 d. 
Input, Budget, Work plan and Timetable 

ref. Handbook  § 5.2
Inputs: Overview

Who will provide the different resources to the project? Own contribution, staff, experts, material, etc.
Budget summary

Please comment the budget presented on the budget sheets.
4.
PROJECT PROPOSAL (continuation)
4 E. 
Monitoring and Evaluation

ref. Handbook § 5.3

Monitoring 

► Include summary on organisation of monitoring activities (including reporting)
             

Evaluation

► Include summary on organisation of evaluation activities


When necessary please enclose further information

5.
INFORMATION IN SWEDEN

► This section should be filled in by the Swedish affiliate(s). Please note that this section does not refer to the Handbook of Participatory Project Planning

How do you intend to communicate the project to your members?

► Include summary on plans for information and communication activities related to the project

When necessary please enclose further information
Annex:

	Project Planning Matrix
	 
	Assumptions

► Include description

(13)
	Assumptions

► Include description

(13)
	Assumptions

► Include description

(13)

	
	
	Sources of Verification

► Include description

(not to be formulated at this level, if indicators have been omitted for complexity reasons)

(12)
	Sources of Verification

► Include description

(12)
	Sources of Verification

► Include description

(12)

	
	
	Indicators

► Include description

(can be omitted, when formulation proves to be complex)

(11)

	Indicators

► Include description

(11)
	Indicators

► Include description

(11)

	
	Project Title: 
	Development Objective

► Include description

How does society benefit from the project ?

(8)
	Project Objective

► Include description

How does the target group benefit from the project results ? 

(9)

	Expected Results

► Include description

What does the project deliver in terms of goods and/or services ?

(10)



� The numbers in this section of the Application Form refer to the corresponding planning elements in the Handbook of Participatory Project Planning part 2. If other planning methods have been used to compile the information asked for in the Application form, then this should be indicated in the application.








� See to it that the adjustments resulting from the elaboration of latter paragraphs are included in former paragraphs!
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